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Abstract— The acceleration of the textual information produced by social media networks, online communication 

platforms, and corporate software has put additional pressure on the need to find effective ways of Natural Language Processing 

(NLP). Machine Learning (ML) methods are significant in deriving meaningful information out of unstructured text data of 

large volumes. At the same time, cloud computing environments provide scalable, flexible and cost effective infrastructures to 

implement NLP models. The paper provides an in-depth performance study of popular machine learning methods in NLP tasks 

when used in the cloud computing setting. The use of architectures with deep learning like Transformers and Recurrent Neural 

Networks is compared with classic models of ML like Naïve Bayes, Support Vector Machines, and Random Forests. The 

metrics that have been used to evaluate performance include accuracy, precision, recall, F1-score, latency, scalability and 

resource utilization. The experimental findings indicate that the deep learning models are superior to the traditional ones in 

accuracy and visualization with context, but classical models could also be used in low-resource and latency-constrained tasks. 

Although these are beneficial, there still exist practical constraints in the form of high cost of computation, reliance on large 

labelled datasets, and overhead with cloud infrastructure. Optimization of model efficiency, exploiting federated learning, and 

incorporation of lightweight NLP architectures are some of the directional issues that future research needs to address in order 

to make the model more efficient, scalable and sustainable within the cloud infrastructure. 

Keywords— Natural Language Processing, Machine Learning, Cloud Computing, Deep Learning, Performance 

Analysis, Scalability. 

 

I. INTRODUCTION 

The increase in the volume of digital text information exponentially has reshaped the process of 
information production, dissemination, and consumption in the world. Online news sources, social media, 
customer reviews, emails, enterprise documents, scientific literature, and other (constantly) result in huge 
amounts of unstructured textual information. Making useful knowledge out of it will become a vital 
demand to contemporary organizations and intelligent systems. Natural Language Processing (NLP), 
which is an essential subfield of artificial intelligence, can solve this problem because it allows machines 
to read, comprehend and produce human language computationally effectively. NLP is currently used in 
various industries, such as health, financial, educational, e-commerce, cybersecurity, and government 
spheres [3]. 

Machine Learning (ML) has been used to considerably improve the abilities of NLP systems to learn 
features automatically, identify patterns, and interpret the context. Initial NLP uses were based on 
traditional machine learning methods of Naivae Bayes, Support Vector machines and ensemble models. 
Nevertheless, these approaches tend to be very manual in their feature engineering and are not very 
successful to indicate semantic and syntactic structures of natural language. The introduction of deep 
learning models, Recurrent Neural Networks and Long Short-Term Memory network and, more recently, 
Transformer-based ones, has driven massive change in NLP not only with the ability to learn end-to-end 
but also the contextual representation capabilities. 

In spite of these improvements, the computational needs of the current NLP models have grown 
significantly. The deployment and training of large-scale machine learning models require processing 
power, large storage capacity and effective storage mechanisms. This has resulted in the adoption of the 
cloud computing environments into the NLP workflows. Cloud platforms offer on-demand services to 
scalable computational power, stored storage and other sophisticated hardware accelerators like GPUs and 
TPUs. This has led to cloud computing finding favor as an infrastructure in implementing machine 
learning-based NLP systems, especially the large-scale and real-time applications [9]. 
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Nonetheless, the usage of cloud-based NLP solutions also creates new performance, cost, latency, and 
scalability issues associated with resource consumption. Various machine learning tools perform 
differently in the clouds depending on multiple variables that relate to the complexity of a single model, 
the size of data being processed, and the variability of workloads. Deep learning models can be more 
accurate, but high training costs, higher levels of inference latency and more energy are possible. 
Traditional machine learning models on the other hand might have shortened response times and lower 
costs but decrease in accuracy and understanding of context. Such trade-offs indicate that the analysis of 
machine learning methods of NLP in the context of cloud computing is a systematic performance analysis 
that must be performed [1]. 

It was fueled by the need to address current gaps of the literature where research on various machine 
learning methods has not been conducted on a unified cloud-based platform. The literature usually dwells 
on either enhanced performance of the NLP models algorithmically or optimization in the cloud 
infrastructure, but few studies have delved into the study of how various machine learning techniques are 
working when brought to the cloud environment [8]. Practitioners and researchers need to be given definite 
information on the kinds of models that would be most effective in particular NLP tasks considering such 
practical constraints as budget, latency constraints, and scalability demands. 

The main goal of the given study will be to compare and contrast the performance of popular machine 
learning methods applied to NLP implemented on a cloud computing platform [4]. This involves the 
comparisons between the classical and deep learning-based methods in terms of standardized performance 
measures like accuracy, precision, recall, F1-score, training time, inference latency and resource usage. 
The purpose of the study will involve giving a clear understanding of the effect of cloud infrastructure on 
NLP model performance and how appropriate techniques can be used in various scenarios of application. 

In addition to this, the work tries to fill the performance assessment and deployment gap between 
theoretical analysis and practical issues. The study will provide concrete recommendations on the choice 
of machine learning models in terms of performance and cost-efficiency by analyzing the behavior of 
scalability and resource efficiency. It is hoped that the results of this study will be used to make informed 
decisions by researchers, developers, and organizations implementing NLP systems in cloud computing 
systems [6]. 

Novelty and Contribution  

This paper is unique since it represents a holistic and consolidated evaluation of various machine 
learning methods of Natural Language Processing operating in the cloud computing environments. This 
study differs with the currently available literature that concentrates on the models or isolated performance 
measurements so as to have a holistic view of the topic where accuracy, efficiency, scalability, and 
resource usage are combined. Through the comparison of both the conventional machine learning 
algorithms and the advanced deep learning models in the same cloud conditions, the study exhibits a 
justified and a justifiable comparison which is subjected to the real world deployment conditions. 

The constructive systematization of machine learning methods according to their applicability to 
various NLP tasks in the cloud is one of the main contributions of this work. The paper shows how the 
classic models are useful in low-latency applications and resource-constrained applications, whereas the 
deep learning and Transformer-based models are more useful in the activity that demands a high level of 
contextual information. Such comparative understanding can help practitioners to match the model 
selection to the application-specific needs instead of only using the accuracy measures. 

The other important contribution is the assessment of the cloud scalability and use of resources in 
various machine learning strategies. The results of the analysis show the impact of cloud auto-scaling 
mechanisms on model complexity and workload intensity as well as provide important insights into the 
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performance bottlenecks and costs. This point is specifically applicable to organizations that should 
implement NLP services on a large scale but stay efficient in their operations. 

Also, the research makes a contribution to the literature concerning practical constraints in regards 
cloud based NLP systems including high computational costs, reliance on large labeled training sets, 
longer latency of inference, and energy usage. These explicit attempts to deal with such challenges should 
put the work beyond mere theoretical assessment and stress upon the real-world constraints that have 
previously been ignored in the earlier research. 

Lastly, this study can be used to drive further development in the future due to the highlighting of 
pivotal areas to be enhanced, such as model optimization, lightweight NLP architectures, and hybrid 
cloud-edge learning systems. The insights and findings given in this piece can be regarded as a useful 
source for further research that will seek to improve the performance, sustainability, and availability of 
machine learning-driven NLP systems on cloud computing platforms. 

II. RELATED WORKS 

The field of Natural Language Processing has been developing in both the previous decades and most 
notable changes in the field occurred due to the development of machine learning algorithms and the 
emergence of big size textual data. President Early NLP studies were largely based on rule based and 
statistical models that proved to be limited in their adaptability and scalability. These approaches were 
later complemented with classical machine learning algorithms which allowed machine learning of data, 
bringing a significant shift towards data-driven NLP systems. The earliest NLP tasks which these 
techniques were used to solve included text classification, sentiment analysis and information retrieval 
with a reasonable performance on structured and moderately sized datasets. 

In 2025 R. Guntupalli et.al. [2] introduced the tried-and-true machine learning frameworks that include 
probabilistic classifier and margin-based learners have received much literature attention in NLP 
applications because they are simple to use, easy to understand, and their computations are not that 
expensive. The models usually rely on handcrafted models, including bag of words, term frequency-
inverse document frequency and n-grams. Even though such representations do capture the shallow lexical 
patterns, they do not represent semantic relations and contextual dependencies well. These constraints 
have been demonstrated to increase with large datasets and more complicated structures in language, 
especially with cloud-based applications where there is high data diversity. 

As the field of deep learning was invented, NLP studies took a new course with neural network-based 
models that could learn hierarchical and distributed language representations. Neural architectures have 
proposed word embeddings that provide semantic similarity and syntactic structures which have 
contributed a lot to the NLP performance. Sequential models especially those that are capable of accepting 
time-series data allowed the successful modeling of word order and scaling long-range dependencies. Such 
methods showed a significant improvement of performance compared to conventional machine learning 
methods, including those tasks that demand contextual interpretation like Language modeling and machine 
translation. 

Many deep learning models became more complex, with correspondingly more computationally 
demanding models. The field of cloud computing platforms as a potential solution to training and 
deploying resource-intensive NLP models became increasingly investigated. Cloud facilities offer elastic 
computing resources, distributed storage and specialized hardware accelerators which is considered to be 
appropriate to large scale NLP workloads. Research that has been conducted on cloud-based NLP systems 
has shown that scalability and flexibility of deployment have been improved such that both real-time and 
batch processing of large streams of textual data is possible. 
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Transformer-based architectures are thus an important breakthrough in the field of NLP, with attention to 
means of the model capturing global contextual relationships in a text. These models have yielded high 
performance on all the NLP benchmarks. Studies done in clouded setups highlight the functionality of 
Transformers with the assistance of the high-performance computing resources. Nonetheless, there are 
some research works highlighting limitations associated with memory consumption, length of inference, 
and cost of operation, especially when large populations of simultaneous users are to be served. 

Several studies have analyzed the methods of performance optimization of NLP models on clouds such as 
model parallelism, data parallelism and containerized deployment. The goal of these strategies is to 
enhance the use of resources and shorten the execution time. Though it is true that such strategies help 
improve the scaling, they are not effective across model architecture and workload properties. The studies 
show that inadequate distribution of resources may cause underutilization or bottlenecks in the 
performance and this is why it is important to choose suitable machine learning abstracts to use in cloud-
based NLP applications. 

Comparative studies of traditional and deep learning-based NLP methods have identified a trade-off 
between its accuracy and efficiency. Conventional machine learning models tend to have a faster training 
and inference time and use lesser memory; hence, they are applicable in latency-sensitive and cost-
restricted applications. Conversely, neural networks are more accurate and resilient, whereas consuming 
large amounts of computing resources. This evidence indicates that there should be no universally optimal 
model and performance needs to be considered with regard to a particular application need and deployment 
conditions. 

In 2025 G. Ramesh et al., [5] proposed the scalability of NLP systems with growing data volumes and 
usage by people is another crucial issue that is discussed in literature. Implementations using the cloud are 
scalable both horizontally and vertically and the scalability depends on the size of the models, the length 
of the input sequence, and the levels of concurrency. Research indicates that deep learning models do not 
have a high performance per memory require scaling during training, however, can experience 
performance loss during inference owing to the rise in latency and competition of resources. This is a 
major challenge to real-time NLP applications running on clouds. 

A study has also examined cost-performance tradeoff in cloud-based NLP systems. Considering that cloud 
platforms do not require initial investment in infrastructure, the operating expenses may be very fast when 
running massive models and sustained workloads. Research highlights that cost conscious model selection 
and resource management approaches are necessary so as to implement the deployment sustainably. Other 
methods like model compression, pruning and quantization have also been investigated as a way of cutting 
computational costs, but at the cost of accuracy. 

In 2025 S. Rani et al [7] suggested the issue of data privacy and security with the cloud-based NLP 
applications has discussed significantly. Sometimes sensitive information might be in the textual data, and 
by relaying the data to cloud server, the issue of confidentiality and compliance can be an issue of concern. 
Available literature demonstrates the necessity of safe data processing tools and learning methods that do 
not compromise privacy. Nevertheless, this combination of solutions and high-performance NLP models 
is a research challenge that is still in progress. 

Even though there is a massive amount of research on machine learning methods, NLP systems, and cloud 
computing systems, there is an evident gap in available research on frameworks of performance evaluation 
that non-interruptedly take into account accuracy, scalability, latency, and resource consumption. Most of 
the research aims at individual measures or individualized models which restrict the generalizability of 
the work results to actual deployment decisions. More so, since cloud environments are dynamic, there is 
variability, which in many cases cannot be ignored in testing evaluations. 
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Summing up, the available literature can give instrumental information about the way NLP methods have 
developed over time and how cloud computing can be used to allow scalable deployment. Nevertheless, 
no systematic comparative study on analyzing a variety of machine learning techniques on similar cloud 
environments has been conducted. It is against this backdrop that the current study will seek to present a 
comprehensive performance evaluation of machine learning methods in NLP cloud computing systems 
taking into account technical performance aspects alongside as well as real world implementation issues. 

III. PROPOSED METHODOLOGY 

The proposed methodology aims to systematically analyze the performance of machine learning 

techniques for Natural Language Processing when deployed in cloud computing environments. The 

workflow integrates data preprocessing, feature representation, model training, cloud-based execution, 

and performance evaluation under scalable conditions. Emphasis is placed on mathematical modeling of 

learning behavior, efficiency, and scalability [10]. 

The overall system considers a text corpus 𝐷 consisting of 𝑁 documents, represented as: 

𝐷 = {𝑑1, 𝑑2, 𝑑3, … , 𝑑𝑁}          (1) 

Each document 𝑑𝑖 contains a sequence of tokens: 

𝑑𝑖 = {𝑤1, 𝑤2, … , 𝑤𝑇}           (2) 

where 𝑇 denotes the number of tokens in a document. 

Text preprocessing is applied to remove noise and normalize input data [14]. Token normalization is 

mathematically expressed as: 

𝑤𝑖
′ = 𝑓(𝑤𝑖)            (3) 

where 𝑓(⋅) represents lowercasing, stop-word removal, and lemmatization. 

The frequency of each token is computed using term frequency: 

𝑇𝐹(𝑤, 𝑑) =
𝑛𝑤,𝑑

∑  𝑘  𝑛𝑘,𝑑
           (4) 

where 𝑛𝑤,𝑑 indicates the occurrence of word 𝑤 in document 𝑑. 

To capture semantic relevance, inverse document frequency is calculated as: 

IDF(𝑤) = log⁡(
𝑁

1+|{𝑑:𝑤∈𝑑}|
)          (5) 

The combined feature representation is obtained using TF-IDF weighting: 

TFIDF(𝑤, 𝑑) = TF(𝑤, 𝑑) × IDF(𝑤)         (6) 

For deep learning models, word embeddings are generated to represent tokens in a continuous vector 

space: 

𝐞𝑤 ∈ ℝ𝑘            (7) 

where 𝑘 denotes the embedding dimension. 

The input sentence embedding is computed as: 
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𝐬 =
1

𝑇
∑  𝑇
𝑖=1 𝐞𝑤𝑖

           (8) 

In sequence-based models, hidden states are updated using: 

𝐡𝑡 = 𝜙(𝐖ℎ𝐡𝑡−1 +𝐖𝑥𝐱𝑡 + 𝐛)         (9) 

where 𝜙(⋅) represents a nonlinear activation function. 

For Transformer-based models, the attention mechanism is defined as: 

Attention(𝑄, 𝐾, 𝑉) = softmax (
𝑄𝐾𝑇

√𝑑𝑘
)𝑉        (10) 

The output probability distribution for classification tasks is computed using the softmax function: 

𝑃(𝑦 ∣ 𝑥) =
𝑒𝑧𝑦

∑  𝐶
𝑗=1  𝑒

𝑧𝑗
           (11) 

where 𝐶 is the number of classes. 

Model optimization is achieved by minimizing the cross-entropy loss: 

ℒ = −∑  𝐶
𝑖=1 𝑦𝑖log⁡(𝑦̂𝑖)          (12) 

Gradient descent updates model parameters as: 

𝜃𝑡+1 = 𝜃𝑡 − 𝜂∇ℒ(𝜃𝑡)           (13) 

where 𝜂 is the learning rate. 

Cloud-based scalability is modeled by considering computational load 𝐿 as: 

𝐿 =
𝑁×𝑇

𝑅
            (14) 

where 𝑅 denotes available doud resources. Inference latency is calculated as: 

 Latency = 𝑇proc + 𝑇net           (15) 

where 𝑇proc  is processing time and 𝑇net  is network delay. Resource utilization efficiency is expressed as: 

𝑈 =
𝐶𝑃𝑈used +𝐺𝑃𝑈used 

𝐶𝑃𝑈total +𝐺𝑃𝑈total 
           (16) 

Performance evaluation metrics include accuracy: 

 Accuracy =
𝑇𝑃+𝑇𝑁

𝑇𝑃+𝑇𝑁+𝐹𝑃+𝐹𝑁
          (17) 

Precision and recall are computed as: 

 Precision =
𝑇𝑃

𝑇𝑃+𝐹𝑃

 Recall =
𝑇𝑃

𝑇𝑃+𝐹𝑁

           (18) 

The F1-score is defined as: 
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𝐹1 = 2 ×
 Precision × Recall 

 Precision + Recall 
          (19) 

These equations collectively quantify model learning behavior, prediction performance, and cloud 

execution efficiency. The methodology enables fair comparison across machine learning techniques by 

maintaining consistent cloud configurations and evaluation criteria [15]. 

The figure 1 shows how preprocessing, model training, deployment on a cloud and performance are the 

sequence processing text data. 
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FIG. 1: FLOWCHART OF PROPOSED CLOUD-BASED NLP METHODOLOGY 
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IV. RESULT & DISCUSSIONS 

The experimental testing of machine learning methods to Natural Language Processing in the cloud 
computing platform indicates that their performance varies significantly across models to be evaluated in 
the same deployment conditions. The evaluation of these is based on the quality of prediction, 
performance, performance, and resource consumption. These findings establish that complexity of models 
and the allocation of cloud resources are decisive factors on the overall system performance. Results 
presented in this section relied on large scale experiments on standardized datasets of NLP that were 
implemented in a cloud based platform [11]. 

The former is an evaluation of classification performance when using various machine learning 
methods. In Figure 2, one can see that the deep learning and Transformer-based models will always be 
more accurate than the traditional machine learning methods. The figure, indicates a gradual increase in 
the accuracy of probabilistic and margin-based models, to sequence-based models and attention-based 
models. This can be explained by the fact that deep architectures were capable of rendering semantic and 
contextual interrelations in text. Nonetheless, the winning aspect does at the expense of higher 
computational weight that is reflected in subsequent analyses. 

 

FIG. 2: ACCURACY COMPARISON OF MACHINE LEARNING MODELS FOR NLP 

Conversely, classic machine learning models will have a relatively low accuracy and can render 
consistent and predictable performance. This fact indicates that this kind of models can still be used in the 
context where moderate accuracy is quality enough and system simplicity is given priority. The findings 
serve to confirm that accuracy is not the only metric that should be used to determine which model to use, 
especially in cloud environments where operational efficiency is also a priority [13]. 

The next analysis conducted is inference latency to determine real-time applicability of the models. 
Fig. 3, shows that response time differs greatly. Conventional machine learning frameworks are the most 
inference latency because they have more simplistic structure and lower computational needs. The 
moderate latency of deep learning models is associated with the highest concurrency of the user, whereas 
Transformer-based models have the highest inference time. The main reason why this method has this 
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latency is the model size and method of attentions computations, which require more processing power 
and bandwidth to process at any given time. 

 

FIG. 3: INFERENCE LATENCY COMPARISON ACROSS MODELS 

These results hint at the fact that sophisticated NLP models have high accuracy, but real-time usage in 
the cloud environment can be optimized. Latency sensitive applications, e.g. conversational agents and 
online recommendation systems, can be limited due to insufficient resource provisioning when large 
models are deployed without sufficient resource requirements. The findings highlight the need to strike a 
balance with predictive performance and be responsive during structural design of cloud-based NLP. 

Behavior based on scalability under virtual load increment is also investigated to test the efficiency of 
the cloud. Figure 4 shows the reaction of the different models to increase in data volume and simultaneous 
request rates. The figure demonstrates that cloud auto-scaling systems are efficient in responding to 
workload growth of the traditional and moderate-size deep learning models. Nevertheless, the 
Transformer-based models do not achieve the scaling returns because of the saturation of memory and the 
growth of communications overheads between cloud cores. This point reminds us that, cloud scalability 
does not depend only on infrastructure, but it is also a factor of model architecture. 

 

FIG. 4: SCALABILITY PERFORMANCE UNDER INCREASING WORKLOAD 
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Utilization patterns of resources give more insight on the efficiency of the system. Traditional models 
do not require large amounts of CPU and memory, thus are affordable to deploy on large scale. Deep 
learning models have evenly distributed CPU and GPU usage, whereas Transformer-based models have a 
high dependency on GPUs as well as memory usage. Such trends indicate that the advanced models of 
NLP need dedicated cloud configurations, and they might become very costly to implement. 

Table 1 describes a comprehensive comparison between machine learning systems based on traditional 
methods and NLP systems based on deep learning. The table gives a summary of some key performance 
indicators including accuracy, inference time, scalability as well as resources consumption. The 
comparison shows clearly that deep learning systems have better prediction quality and robustness 
compared to traditional systems whereas traditional models are more efficient and cheaper. This table will 
facilitate claiming that the choice of models should not be guided by the open-ended superiority of the 
model; instead, the decisions should be made based on the requirements of the application. 

TABLE 1: COMPARISON OF TRADITIONAL MACHINE LEARNING AND DEEP LEARNING NLP SYSTEMS 

Performance Metric Traditional ML Systems Deep Learning NLP Systems 

Average Accuracy (%) 81.6 88.6 

Feature Representation Manual / Statistical Automatic / Learned 

Training Time Low High 

Inference Latency (ms) 63 132 

Scalability in Cloud Moderate High 

Resource Consumption Low Medium to High 

Suitability Simple NLP Tasks Complex NLP Tasks 

The other important comparison is the efficiency at which the cloud deployment will be done with and 
without the developed NLP models. Table 2 displays variations in the cost of execution, latency and 
scalability. As indicated in the table, systems that allow transformers to provide high-level linguistic 
insights present an increased operational cost and cloud resource usage. The trade-off is particularly 
applicable to the case of organizations that have budget limits or work with a large number of users. 

TABLE 2: PERFORMANCE COMPARISON OF CLOUD NLP SYSTEMS WITH AND WITHOUT 
TRANSFORMER MODELS 

Performance Metric Without Transformer Models With Transformer Models 

Average Accuracy (%) 86.9 93.5 

Contextual Understanding Moderate Very High 

Inference Latency (ms) 118 248 

Cloud Resource Usage Medium Very High 

Scalability Efficiency High Moderate 

Operational Cost Low to Medium High 

Deployment Complexity Moderate High 
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The inclusion of figures and tables in analysis enhances the degree of reliability on the traced trends. 
All the results demonstrate that cloud computing settings are effective in supporting scalable NLP 
implementation but fail to remove fundamentally model-based constraints. The high performance models 
of NLP require meticulous orchestration of cloud allocation to prevent inefficiencies in terms of over 
provision or underutilization [12]. 

All in all, the findings confirm that there is no one machine learning approach that functions best in 
cloud based NLP. Depending on the sensitivity of an app in both matters of lightweight and cost, 
traditional machine learning models can still be used, but to ensure accuracy must be a priority, deep 
learning and Transformer-based models are more appropriate. The discussion shows the need to have 
performance-consciously-chosen model selection, cloud resources optimization, and workload-specific 
deployment plans. Such results offer useful guidelines to researchers and practitioners who would like to 
develop effective scalable and cost-effective cloud-based NLP systems. 

V. CONCLUSION 

In this paper, the author used machine learning performance analysis whose focus on Natural Language 
Processing is on cloud computing conditions. This paper has shown that the conventional machine-
learning models are efficient and have low latency but the deep learning models and transformer-based 
models are highly accurate and understand the situation better. With cloud computing systems, these 
models can be deployed in high scale, thus being suitable with large scale applications of NLP. 

Nevertheless, there have been practical constraints such as expensive computations, reliance on large 
labeled datasets, longer inference times, and critical use of large energy using deep learning models in the 
cloud. Besides, sensitive NLP applications have data privacy and security issues. 

The future studies ought to revolve around creating light weight and energy efficient NLP models, 
improving model compression/distillation methods and studying federated and edge-cloud hybrid learning 
systems. Such guidelines have the potential of reducing dependence on clouds, enhancing sustainability, 
and real-time performance, and creating a path to more effective and referentially more affordable NLP 
solutions in the cloud computing context. 
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