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Abstract:

Investing in the financial sector is a highly sensitive undertaking. This study employed qualitative data
analysis using MAX-QDA software to examine the organizational and administrative foundations
governing financial affairs at Al Salam Bank - Algeria branch. The research utilized direct interviews,
YouTube audio clips, and Twitter tweets as investigative tools. The analysis unveiled diverse relationships
between the bank and other pertinent financial institutions, depicted through comparison tables,
spectral maps, a word cloud, and a tree of consecutive words. The study's findings highlighted a
regulatory stagnation issue in the interaction between the bank and the Central Bank of Algeria.
Additionally, the research demonstrated the capacity of qualitative analysis to interpret economic and

social phenomena.
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INTRODUCTION

Predominance of quantitative methods in
analyzing latent variables characterizes various
research, particularly in Arabic studies.
Research within the social sciences, including
public relations, marketing, business
administration, and human behavior analysis,
heavily relies on the sampling method.
However, it is crucial not to overlook the unique
nature of these studies. The standard treatment
of these phenomena often results in the
dominance of quantitative logic through the
analysis of measures of dispersion like
arithmetic mean and standard deviations.
Subsequently, decisions are based on these
measures, and results are presented
eISSN1303-5150

accordingly. This approach may lead to the
neglect of  psychological and  social
considerations, essential determinants that
cannot be bypassed, especially when analyzing
human behavior, public relations, the Islamic
banking industry, etc. These fields involve
interactions  influenced by the social
composition of individuals and the role of
reference groups in society.

Al-Azzawi (2016) highlights that only 1.2% of
public relations research employs qualitative
methods. Additionally, the adoption of the
sampling method is common in these types of
research due to the impracticality of inventory
methods given the large number of studied
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societies, compounded by the clear absence of
content analysis methods. This paper addresses
this issue by adopting the interview method
using MAX-QDA software. It specifically targets
members of the Board of Directors of Al-Salam
Bank in Algeria to tackle the problem of the
investment orientations of the loans granted by
the bank and their relations with the financial
and monetary policy of the state.

1.LITERATURE REVIEW
1. 1.Academic research between quantitative
and qualitative tendencies

The steps of systematic analysis in academic
studies and research  should exhibit
methodological compatibility. The problem of
the study represents the fundamental question
that the researcher seeks to answer, employing
hypotheses that highlight the standard aspect
and various relationships. However, when
adopting quantitative methods, what is often
overlooked is the integrative view of the
elements of methodological construction and
their interdependence and consistency,
influenced by the saying, "There is no
knowledge except by measurement” (An
element, 1995). This has led to the growth of
the authority of the quantitative tendency,
which adheres to the theory of probabilities,
and the absolute dominance of its impact in
Arab research. There is a belief in the
correctness and accuracy of its results, with a
wide disregard for the inevitable overlapping
effect characterizing relevant social research.
Therefore, it is crucial to recall that quantitative
methods are a means to an end and not an end
in themselves.

Qualitative research, on the other hand, focuses
on describing the phenomenon and achieving
an in-depth understanding of it. It goes beyond
analysis tables, aiming to explore social
phenomena in various situations and natural
contexts within the frameworks of critical
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thinking. This serves as a means of analyzing
results and interpreting outputs, contrasting
with quantitative research that primarily relies
on measurement. Additionally, qualitative
research involves the researcher interacting
with people, adding unique factors to the study
that may not be present in other research
(Qandilji & Al Samrani, 2009).

1.2. The systematic construction of
guantitative and qualitative academic studies

Quantitative and qualitative research differ in
their nature and methodological foundations
for analysis. Quantitative research is primarily
deductive, addressing objective problems
where the theory of knowledge is based on
philosophical analysis of the nature of
knowledge and its relationship to truth, belief,
etc. This approach aims to overcome various
topics and stations of skepticism by relying on
standard methods. On the other hand,
qualitative research is characterized by its
inductive nature, focusing on constructive
cognitive phenomena (Dlio, 2014).

1.3. Combine Quantitative and Qualitative
Approaches

The foundational principles guiding research on
the interplay of quantity and quality emphasize
that quantity is an integral aspect of quality.
There is no quantity without quality, and
conversely, quality often encompasses quantity.
Hence, the dichotomy between approaches is
not rooted in opposition but rather in their
complementary nature. The observed attraction
between the two groups may stem from a
fascination with methods and statistical analysis
software, coupled with the mathematical
inclination of certain authors. Therefore, it is
reasonable to conclude that there is no
fundamental separation between the two
approaches, a viewpoint echoed by the insights
of Hegel and Husserl (Boalfelfel, 2018).
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1.4. The Inevitability of Overlapping
Quantitative and Qualitative Approaches

The significance of academic research lies in the
nature of its results, which are intricately tied to
specific objectives. Research efforts aim to
either effect change in a particular reality or
provide an explanation for its underlying
reasons. Consequently, the analysis of the
problematic dimensions of the study's subject
should not neglect the diverse nature of the
subjects, especially when dealing with latent
variables characterized by overlap and
complexity. John Thompson emphasized the
need for an awareness of strategic situation
analysis by scrutinizing the type and magnitude
of changes experienced by the phenomena
under study. Lynchy Ohami, in his book
Strategy, elucidated how information s
transmitted among various economic entities,
emphasizing that it is not solely linked to
standard determinants but often involves
incomprehensible levels of human interaction
(Hajraf, 2011), providing dynamism to the
concepts.

2. Interview in its Considerations as a
Qualitative Approach in Academic
Studies

Professor Al-Ghazali's study focused on
analyzing the curricula of master's theses and
doctoral dissertations from 1989 to 2012,
revealing that only 2.1% of all surveyed studies
during that period adopted qualitative curricula
(Al-Azzawi, 2016, p. 95). Notably, there is a
significant distinction in processing
guestionnaire data and interview data. In the
former, answers are converted into quantitative
values within a specific scale, and results are
interpreted based on statistical rules and
mathematical branches. This is in contrast to
the interview method, where the researcher
engages directly with the interviewee through
means of communication, resulting in more
indicative and profound levels of directness and
interaction (Khulaifi, 2022). The interview
method may illuminate factors related to
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diverse viewpoints on human behavior and its
perceptions, delving into the depths of research
and its various ramifications—an aspect some
deem impossible for quantitative research,
which often stands solely on statistical outputs,
ignoring various complexities (Makhlouf, 2023).
2.1. Critical Reading of Sociological Research

A researcher cannot convince others of their
findings unless they have confidence in what
they write. The clarity of the problem,
justifications for the research, and a clear
methodological framework contribute to the
success of the research and its output (Anthol,
1995, pg.: 79). The most complex
methodological problem lies in the analysis and
interpretation of data. For quantitative analysis,
the researcher may only refer to the presence
or absence of standard deviations in
respondents' answers or provide a descriptive
reading of trends without the ability to offer an
explanation that addresses the problems
associated with the phenomenon being
measured.

2.2. Banking between generalization and
privacy tendencies

Economic institutions are united in their pursuit
of profit and value creation. However, the
omission of psychological and social factors in
the development of financial products,
considering the diverse theoretical connections
to the concept of value and its topological
extension in society within specific geographical
frameworks, may give rise to voids and a state
of uncertainty that is challenging to navigate.
This could lead to the emergence of
phenomena, such as hesitation or fear,
disrupting the flow of liquidity and impeding its
circulation, both of which are considered critical
determinants.

3. Business Ethics in the Banking Sector
Nashat Edward Nashed contends that any
project characterized by intelligence and ethics
in society should evoke social goals, integral to
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the economic phenomenon. These goals should
be pursued through legitimate and appropriate
mechanisms, defining rights and obligations
according to existing legislation to achieve
overarching objectives within the framework of
shared value. This awareness, rooted in cultural
legitimacy, ensures continuity and success
(Neshat, 2017).

3.1. Characteristics of the Financial Product in
the Banking Industry

In his book, "The Muslim in the World of
Economics," Sociology Professor Malik bin Nabi
recounts Dr. Shakht's experience in
restructuring Indonesia's economy, akin to the
success of the Marshall Plan in post-World War
Il Germany. Dr. Shakht, in his article "The
Biological Equation and the Social Equation,"
explains the reasons behind the apparent
failure despite Indonesia's apparent advantage
over Germany. Professor Malik bin Nabi
emphasizes that the economic phenomenon,
while seemingly inclined towards quantification,
is fundamentally a social phenomenon with
overlapping dimensions beyond pure biology
(Ben Nabi, 2007). Professor Bennabi intersects
with Barney, the founder of resource theory
and strategy, in shaping the intellectual
foundations of strategic competition theory
based on Porter's analysis of industry structure
and competitive forces. This intersection
prompts a definition of the financial product
considering its overall impact, both physically
and psychologically, on the banking industry.

3.2. Monetary Policy in Algeria and Its
Temporal Fluctuations

Monetary policy entails regulating the amount
of cash available in society to achieve economic
policy  objectives such as  economic
development and balance in the balance of
payments. Control is aimed at establishing a
situation characterized by general balance. At a
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detailed level, monetary policy in Algeria has
experienced stations marked by dispersion and
unclear purpose in various cases. The sector has
undergone numerous monetary reforms,
guiding the banking track along a new
developmental path. The Central Bank has been
granted extensive powers to manage and
regulate monetary tools in alignment with the
general directions of the new economy (Zawad
and Zawad, 2022). This necessitates that banks
and institutions harmonize with diverse
mediation tools for control and regulation.

4. Critical orientations and the developmental
reality in Algeria

Despite the strenuous endeavor to find
solutions related to the economic reality, the
size and type of problems were the cause of
confusion and aggravation of the situation, as
unemployment rates are still on the rise. In the
period during the period 1990-1999, the
unemployment rate at the beginning of the
stage reached approximately 19.8%, to rise
after that, reaching 29.5% during the end of
1999. Despite the reduction of discount rates in
order to increase lending in order to stimulate
investment, this did not work, nor did it reduce
unemployment. This is due to the closure of the
investment horizon, where 24.4% of the
unemployment rate was recorded in 2005, then
a significant decline to 27.3% in 2009. This is
what enables us to read some other relevant
indicators, as Iman Awimer mentioned that 44
thousand cases of divorce and divorce were
recorded in the first half From 2022, that is, at a
rate of 240 cases per day and 10 cases per hour,
most of which are in the age group between 28
and 35 years, that is, among the newly married,
as it touched 100 thousand in 2020 and 2021
(Awimer, 2022). The Algerian family system in
recent years and the standing of stumbling
blocks in building new families and ensuring
their continuation, prompts spouses to choose
divorce if they reach the point of impossibility
of living under one roof. However, social
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problems such as housing and work play the
most important role in the decision to separate
(Zimamoush, 2022). This prompts us to ask the
fundamental question about the reasons for the
supposed absence of symbiosis between the
various financial, monetary and social policies
of the state in a way that preserves the
existence of society and pushes the various
existential risks away from it. This reminds us of
the sociology professor (Malek Bin Nabi)
analysis of the fact that social experiences and
solutions cannot be imported or directly
projected in societies characterized by their
intellectual differences and cultural
orientations.

5. Formulating and analyzing the interview
Two types of qualitative data were adopted.
Texts that were formulated in the form of
guestions commensurate with the subject of
the study were directed to the members of the
Board of Directors of Al Salam Bank, which
aimed to understand the working conditions of
the bank, management methods and how to
deal with it, whether it is related to liquidity
management or facing crises and financial risks,
in addition to other axes related to the levels of
openness of the bank towards its customers in
terms of loans and facilities provided. As for the
elements that were focused on in the interview
guestions, they are those that have been
referred to and related to the nature of the
bank’s financial product and whether it is
consistent with the ideological specificity of
Algerian society, in addition to examining the
bank’s ability to contribute positively to
assisting the community in its investment
orientations, which can help it overcome His
strategic crises, such as housing, marriage, and
others..

5.1. The topics of the interview provided

Questions for an interview that focused on four
basic dimensions, research in management
approaches and crisis management in the bank

elSSN1303-5150

from a theoretical point of view, the bank’s
relationship with the supervisory authorities,
especially the central bank, the bank’s
relationship with global authorities and its
directive systems such as international
decisions such as Basel decisions, the bank’s
relationship with customers and the approved
policy for granting loans, and finally with the
levels of foresight. at the ban.
5.2. Supported audio materials
The audio materials were analyzed and
processed, which were statements made by the
Chairman of the Board of Directors, Nasser
Haider, and some officials at the central level of
the bank about the difficulties they face in
adopting Islamic banking. The following links:
The statement of the Chairman of the Board of
Directors of Al-Sam Bank, Nasser Haider, under
the following link:
v https://www.youtube.com/watch?v=avmW
MGas-Js
v https://www.youtube.com/watch?v=Delwy
gugPwM
The statements of the head of the commercial
sector, Sufian Jabali, at Al Salam Bank, under
the following links:
v' https://www.youtube.com/watch?v=bvOtm
Ifhapl
Head of the commercial sector at Al Salam
Bank under the following link:
v https://www.youtube.com/watch ?v=iuQjw
4M2w9
5.3. MQX-QDA software
It is a software program designed to process
gualitative and mixed data developed and
distributed by VERBI Software based in Berlin,
Germany. Directs the analysis of text and
multimedia analysis in academic, scientific and
marketing institutions. It also helps analyze
various qualitative data, such as interviews,
surveys, texts, reports, videos, audio files,
literature reviews, photos, Twitter, Facebook
and other data. As for the way the software
works, it is based on the idea of horizontal and
layered coding of data, which will be displayed
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within a wide range of visualization tools, word
clouds, graphs, tables, mind maps, etc... It can
also process mixed quantitative and qualitative
content (MAXQDA, 2022).

6. View and analyze the results of the
interview

In order to answer the problem of the study
and test its hypotheses, the interview was
adopted, which included questions concerned
with analyzing various aspects of dealing
between the bank and customers under

headings related to management and
standards for managing assets in the bank and
crises, which reveals the management

approach in the bank in overcoming various
organizational problems. It also included other
guestions related to foresight and examining
the supposed levels of integration between
monetary policy and social policy, which are
supposed to be a basis for evaluation and
follow-up by different governments. The total
number of questions submitted was 21, to
three members of the bank's board of
directors.

7. Presentation and analysis of results

The interview questions were directed to three
members of the Board of Directors, and they
were coded as follows:

v" Member of the Board of Directors 01/ Age:
60 years/ Gender: Male
v" Name: Board Member 02/ Age: 57 years/
Gender: Male
v' Name: Member of the Board of Directors 03
/ Age: 52 years / Gender: Male
The first axis: under the name of generalities
about the crisis in the organization, which
included several questions related to the
concept of the crisis and its elements, types
and causes of its occurrence, then how to
manage its stages and find appropriate
solutions. As for the last question, | was
interested in examining the difference between
problems and crises in the banking sector,
according to the vision of the members of the
Board of Directors with whom the interview
took place, specifically including the following
questions:
Q1: What is your definition of the crisis in
general and what kind of crises do you
encounter?
Q2: What are the elements of the crisis, in your
opinion, in the banking sector?
Q3: Do you have mechanisms to detect the
crisis?
Q4 :about Types of risks?

Table(01) :

Interactive Quote Matrix

board-menbers01 (N=1)

board-menbers03 (N=1)

board-menbers02 (N=1)

kinds of risk’s

here is another type of risk
that is somewhat different
and related to the extent to
which we sense different
investment trends as long as
we are part of a financial
system.

board-menbers01: 13 - 13 (0)

type is related to our ability to
seize opportunities, taking
into account the levels of

The most important type is
credit risk, then operational
risk. This is on the theoretical
level

board-menbers03: 17 - 17 (0)
because banking negligence in
Algeria is very limited in its
investment fields. So we do
not suffer much from this
aspect.

board-menbers03: 17 - 17 (0)

The problems are of a legal
regulatory nature related to
the size and type of taxes, in
addition to restricting work
and limiting it to the fiduciary
field.

board-menbers02: 17 - 17 (0)
A: We do not have problems
of this kind. We have
overcome the problems
board-menbers02: 19 - 19 (0)
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flexibility and contraction in
the macroeconomic trends of
the country.
board-menbers01: 13 - 13 (0)
We do not have problems of
this kind

board-menbers01: 15 - 15 (0)

We do not have forms of this
kind, as we now possess
human qualifications capable
of providing the best.
board-menbers03: 19 - 19 (0)

the crisis

Everything that could be a
direct or indirect cause of
affecting our financial position
falls under the heading of the
crisis.

board-menbers01: 4 - 4 (0)
the restriction of banking
work is considered one of the
most prominent causes of
stagnation, which in turn leads
to the existence of the causes
of the crisis

board-menbers01: 7 - 7 (0)

| am not talking here about
the imbalance whose causes
are the existence of a breach
on the part of customers in
their ability to fulfill. Rather,
board-menbers01: 7 - 7 (0)

| am watching the crisis with
what can be described as lost
opportunities for investment.
board-menbers01: 7 - 7 (0)

The crisis in the financial
sector and the banking sector
is related to the inability to
manage liquidity or achieve
profits.

board-menbers03: 4 - 4 (0)
let's say, problems that must
be overcome.
board-menbers03: 4 - 4 (0)

he beginning of our practice of
the banking business was
relatively late compared to
other banks and financial
institutions operating in
Algeria

board-menbers03: 7 - 7 (0)

in general we were not
exposed to a crisis of a global
nature

board-menbers03: 7 - 7 (0)

It is not possible to go into
details, but it was indeed the
worst year, and thank God we
were able to overcome it.
board-menbers03: 9 -9 (0)

It is a state of imbalance
linked to the nature of the
institution's activity
board-menbers02: 4 - 4 (0)

Or it is a circumstance in
which you feel a lack of
consistency between income
and revenue in the bank. As
for our institution
board-menbers02: 4 - 4 (0)
the type of crises is always
related to the size of the risks
that we may encounter
towards our customers.
board-menbers02: 4 - 4 (0)
Mostly we do not live in these
conditions because the work
is divided between levels and
there is no kind of overlap
between levels
board-menbers02: 7 - 7 (0)

it can be monitored through
the accumulation of work or

the rise in our credit risk
indicators.
board-menbers02: 7 - 7 (0)

I mean the inability to

evaluate the client's financial
liability. Or the ability to
compare between projects.
board-menbers02: 7 - 7 (0)

Source: Prepared by the researcher based on MAXQDA 2020

The answers of the members of the Board of
Directors came close when the matter was
presented with the theoretical definition of the
crisis in the banking sector, while their opinions
differed when it came to explaining the reasons
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directly
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for its occurrence, as it is everything related to
the direct or indirect impact on the financial
position of the bank and that leads to a state of
loss of balance in the short and long terms.
affecting

bank's
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management tools. However, when it came to
explaining the reasons for its occurrence, their
answers were mixed, as the first member
denied that it was related to any of the
procedural problems related to the control of
assets or the decline in the customers'
anAbility to pay. Rather, it is directly linked to
the practices of the Central Bank - in terms of
being a supervisory body - as it was accused of
restricting the banking climate in Algeria, which
in turn led to a state of investment stagnation.
They surrounded it with the exclusion of
liquidity risks and traditional credit risks, which
are the orbit of routine work and continuous
monitoring of risks related to investment
trends that contradict in some parts with the
directions of the state's financial system, which
leads to wasting opportunities that could have
been invested. When we asked him about the
mechanisms of sensing the crisis, linking them
to the parties that the bank deals with, in
terms of whether they are natural or legal
persons, but they unite in that they sense the
imbalance in the customer’s financial
position.As for the second member, he
interpreted it as being linked to a state of
equilibrium in general, or a circumstance in
which you feel a lack of consistency between
incomes and revenues in the bank. As for the
reasons, the second member tried not to give a
solid idea about the subject of the question
when he linked it to the different
administrative levels in the bank. As it can be
monitored at the general level in the fact that it
is the high indicators of credit risk associated
with the inability to properly assess the
financial disclosure of the client, and it is also
linked to the inability to differentiate between
investments. As for the mechanisms of sensing
crises in the bank, the second member replied
that it is not important because the banking
business is characterized by solidity, as the
banking investment climate in general in
Algeria adopts inflexible methods under the
pretext of moving away from the elements of
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risk. This is what our other branches located in
various other countries do not suffer from,
such as the Middle East, Britain, and others...
Where banks and financial institutions can
invest in the real estate and commercial sector
without conditions or restrictions, which opens
the investment climate for competition and
creativity. As for when we asked him about the
types of risks, he denied that they are related
to the human factor within the bank, but rather
have to do with the laws and regulatory
decrees of the Central Bank. Let the third
member explain the reasons for its occurrence
as a symptom of the loss of the ability to
generate capital profits, which may be the
result of multiple reasons, including those
related to management and differentiation in
choosing appropriate investments. It may also
be related to external elements related to the
general policy of financial and commercial
countries. In addition, he referred to the
relative modernity in the practice of banking
work for Al-Salam Bank compared to others,
such as Al-Baraka Islamic Bank, whose work
extended since 1991, while Al-Salam Bank was
delayed until 2011, which left a gap in the
competition. As for ways to manage the crisis
in the bank, he answered that the mechanisms
of sensing the crisis are linked to defense
mechanisms in the first place by avoiding
clients from whom we see a decline in the
ability to pay as private financing without being
legally related to approved institutions. When
we pointed out that this contradicts the
principles of the banking business, which is
supposed to bear part of the element of risk,
he replied that this is true, but at the level of
the bank, the matter is negated, confirming
that the bank is refusing to finance sectors in
which the risk rate is high. As for the types of
risks facing the bank, he answered that the
most important of them are credit risks, then
operational risks at the theoretical level, but at
the level of our unit, they are limited to credit
risks, and he also denied that the bank suffers
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from problems related to the human resource
because the bank has the best competencies.

B Spectral analysis maps of MAXMaps
qualitative data

They are outputs that summarize the various
trends in the answers of the interviewees in a
schematic way, as it can be in the form of a
picture. In order for the researcher to look
closely at the various trends related to the
opinions of the interview sample, we will
present a total of the trends of the third
member.

& words cloud

The words cloud map is part of the outputs of
the qualitative tests provided by the MAXQDA
software, which is not fundamentally different
from the multifaceted nodal maps MAXMaps.
It is a specter analysis that allows the
researcher to clearly evaluate the interviewee
after observing the map of his words in relation
to the set of questions that were received in his
interview. These outputs can also be exported
in the form of Excel tables to be dealt with later
through graphics and curves.

fig(01 ) : words cloud
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Source: Prepared by the researcher based on MAXQDA 2020

@ Word weight and word tree
The weight of the words is a qualitative

output that gives the researcher a
guantitative perception of what was
mentioned in the interviewed security

answers, where the word cloud is distributed
in a table that allows the possibility of dealing
with it in a way that shows the importance of

the words received. The following figure is a
partial cloud of the third member of the
bank's board of directors. It is also possible to
use the interactive word tree, which gives the
possibility of detailed reading of the various
questions and their answers in an easy and
accessible way.

fig(02 ) : words cloud
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Source: Prepared by the researcher based on MAXQDA 2020

The figure explains the relative weight of some words or letters used by the third member of the bank's

board of directors in the form of percentages.

m of
Win

Hto

M and
Mis
mwe

M that
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Source: Prepared by the researcher based on MAXQDA 2020

Through the adoption of the common word
tree, the researcher can know any volume of
words, their positions, their meeting stations,
and their differences between one member
and another member by clicking on them, as it
is a spectral method that facilitates dealing
with the different answers, in a way that
shortens the time of qualitative processing.

Table( 02 ):Descreptive statestics, answers\the crisis and answers\kinds of risk’s

VELELIE Std.dev. Std.dev.
(samp.)  (pop.)

Coded Segments 3 88.67 10.965 13.429

answers\the 3 5.00 0.816 1.000

crisis

answers\kinds of 3 2.67 0.471 0.577

risk’s

B Descriptive statistics of the interview topics
The researcher can use some quantitative
outputs to take a general view of the various
qualitative answers of the interview members.
However, he must deal with them with caution
as long as they differ in nature from the
quantitative inputs.

Variance Variance Missing  Missing
(samp.) (pop.) (%)
120.222 180.333 0 0.00
0.667 1.000 0 0.00
=0.222 0.333 0 0.00

Source: Prepared by the researcher based on MAXQDA 2020

Quantitative method is not fundamentally
different from the usual analysis tables. Where
it is possible to read the results in relation to
what was included from three axes, in addition
to the number of questions that were
mentioned for the two axes of the crisis and
the reasons for its occurrence within the
number of questions that were mentioned.
Where the responses of the corresponding
sample (the three members of the Board of
Directors) recorded a total mean of 5.00 within
a standard deviation of 0.816 less than the
correct one, while the arithmetic mean of the
answers related to kinds of risk's crises

recorded an average of 2.67 within a standard
deviation of 0.471, reflecting the unity of the
general orientation of the members of the
Board. Management after the crisis and kinds
of risk's in the banking sector in Algeria.

@ Correlation matrix

The software allows dealing with the output of
the link according to the data type. But it
differs in how its results are read from a normal
correlation matrix. Where the verses are
quantitative or quantitative. Its outputs are
interpreted according to the axis adopted in
the interview.

Table(03): Correlation matrix

Coded Segments answers\kinds of riscs answers\the crisis

Coded Segments

answers\kinds of risk’s

elSSN1303-5150

0.866 (p=1.0000) N=3

11

@

0.866 (p=1.0000) N=3 -1.000 (p=1.0000) N=3
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answers\the crisis

-1.000 (p=1.0000) N=3 -0.866 (p=1.0000) N=3

Source: Prepared by the researcher based on MAXQDA 2020

The outputs of the qualitative correlation
matrix for the interview data with the
members of the Board of Directors of Bank
Islam indicate that there is a significant
correlation of 86.6% between the included
paragraphs that represent the questions and
answers of the members of the Board of
Directors.

@ Analyze of variance

The qualitative analysis of variance is based on
the same premise as the analysis of
quantitative data, which relies on the multiple
comparison of the levels of convergence or
divergence of the partial circles in relation to
the total mean of the group. Within reading
within groups and between groups.

Table(04 ): analyze of variance

Mean square F p value Eta squared
0.000 0.000 0.0000 0.000
180.333

The second axis: under the name of managing

Sum of df
squares
Between groups 0.000 0
Within groups 360.667 2
Total 360.667 2
Homogeneity of
variance
Levene 0.000
p value 0.000
Source: Prepared by the researcher based on MAXQDA 2020
The standard reading does not differ
significantly  between the outputs of

guantitative analysis software and MAXQDA for
qualitative analysis, as they are standard criteria
for testing variance between groups. Its results
indicated that there are significant differences
in the sample's responses in considering the
interview's axes.

The interactive word tree option related to the
shared word tree provides accurate knowledge
of the nature of the words that were traded for
the interview members. Where there will be
options with the number of answers that have
been written down (in our case, two or three).

Q2: But what | also noticed is that the depositors’ share of profits was not affected by any change, even in that

year?
Q3: 1 did not understand what you mean?
elSSN1303-5150
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the 2015 crisis, which included several
guestions related to the 2015 crisis and a
discussion of the financial ratios achieved by the
bank for the period 2011 to 2017, in addition to
the relationship of the result to the depositors’
share of the profits.

Q1: According to what | saw, the year 2015 was
the worst year, as the bank achieved only 301
million dinars, a year that | could not explain in
comparison to the data that | monitored from
the balance sheets at the level of the bank's
website. How did you realize the matter later,
and can the reasons be explained?
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Table(05) :

Interactive Quote Matrix

board-menbers01 (N=1)

board-menbers03 (N=1)

board-menbers02 (N=1)

kinds of risk’s

here is another type of risk
that is somewhat different
and related to the extent to
which we sense different
investment trends as long as
we are part of a financial
system.

board-menbers01: 13 - 13 (0)
type is related to our ability to
seize opportunities, taking
into account the levels of
flexibility and contraction in
the macroeconomic trends of
the country.
board-menbers01: 13 - 13 (0)
We do not have problems of
this kind

board-menbers01: 15 - 15 (0)

The most important type is
credit risk, then operational
risk. This is on the theoretical
level

board-menbers03: 17 - 17 (0)
because banking negligence in
Algeria is very limited in its
investment fields. So we do
not suffer much from this
aspect.

board-menbers03: 17 - 17 (0)
We do not have forms of this
kind, as we now possess
human qualifications capable
of providing the best.
board-menbers03: 19 - 19 (0)

The problems are of a legal
regulatory nature related to
the size and type of taxes, in
addition to restricting work
and limiting it to the fiduciary
field.

board-menbers02: 17 - 17 (0)
A: We do not have problems
of this kind. We have
overcome the problems
board-menbers02: 19 - 19 (0)

the crisis

Everything that could be a
direct or indirect cause of
affecting our financial position
falls under the heading of the
crisis.

board-menbers01: 4 - 4 (0)
the restriction of banking
work is considered one of the
most prominent causes of
stagnation, which in turn leads
to the existence of the causes
of the crisis

board-menbers01: 7 - 7 (0)

| am not talking here about
the imbalance whose causes
are the existence of a breach
on the part of customers in
their ability to fulfill. Rather,
board-menbers01: 7 - 7 (0)

| am watching the crisis with
what can be described as lost
opportunities for investment.

The crisis in the financial
sector and the banking sector
is related to the inability to
manage liquidity or achieve
profits.

board-menbers03: 4 - 4 (0)
let's say, problems that must
be overcome.
board-menbers03: 4 - 4 (0)

he beginning of our practice of
the banking business was
relatively late compared to
other banks and financial
institutions operating in
Algeria

board-menbers03: 7 - 7 (0)

in general we were not
exposed to a crisis of a global
nature

board-menbers03: 7 - 7 (0)

It is not possible to go into
details, but it was indeed the

It is a state of imbalance
linked to the nature of the
institution's activity
board-menbers02: 4 - 4 (0)

Or it is a circumstance in
which you feel a lack of
consistency between income
and revenue in the bank. As
for our institution
board-menbers02: 4 - 4 (0)
the type of crises is always
related to the size of the risks
that we may encounter
towards our customers.
board-menbers02: 4 - 4 (0)
Mostly we do not live in these
conditions because the work
is divided between levels and
there is no kind of overlap
between levels
board-menbers02: 7 - 7 (0)

it can be monitored through

elSSN1303-5150
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board-menbers01: 7 - 7 (0)

worst year, and thank God we
were able to overcome it.
board-menbers03: 9 -9 (0)

indicators.
board-menbers02: 7 - 7 (0)
| mean the inability

liability. Or

board-menbers02: 7 - 7 (0)

the accumulation of work or
the rise in our credit risk

evaluate the client's financial
the ability to
compare between projects.

Source: Prepared by the researcher based on MAXQDA 2020

This axis was concerned with analyzing the
answers of the members of the Board of
Directors regarding the 2015 crisis, as the first
member of the Board of Directors mentioned
that it was the worst financial year for the
bank, during which it achieved only 301 million
dinars as a net result, despite the stability of
the monetary situation in Algeria at the time
and the absence of any kind of financial crisis.
imbalance at the regional or global level. It was
also the worst for him compared to both Al
Baraka Bank and Al Khaleji Algerian Bank,
which share his orientation with regard to
investment options and ideological
orientations. Despite being the fourth year
since the beginning of their activity from 2011
to 2017 They recorded a decline compared to
their early years and compared to their other
competing banks. However, he came back to
prove an important part related to the bank's
commitment towards the shareholders and the
rest of the economic partners. And when |
refocused on the part of the commitment
towards the shareholders, he responded in a
way that denies the responsibility of the
management of the bank, but rather returned
it to elements related to the monetary system
as a whole in the countries in which the bank is
active. Money circulation in Algeria. As for the
second member, he confirmed the same
information that it was a year in which the
bank's income declined in a large way, to

record the worst number for it. Arguing that
they were not prepared enough, and that the
nature of their financial resources was different
compared to other mixed and public banks due
to it being the only foreign investment in the
financial sector that does not share with the
Algerian government in any of its financial
assets unlike Al Baraka Bank and the Algerian
Gulf Bank which are joint banks between The
state and the foreign client. When it came to
the question about the bank’s commitment
towards its shareholders through its
statements and financial statements published
on the Internet, he confirmed the same
information, but he did not elaborate in his
answer, nor did he refrain from giving more
details, claiming that it is a legal problem that
can only be understood by comparing the
system of values and legal legislation in Algeria
is cosmopolitan, where the business climate is
more open and more capable of providing and
seizing opportunities. As for the third member,
he mentioned that their commitment towards
the shareholders is governed by the
partnership contracts that were previously
agreed upon. When | mentioned to him that
this type of contract is called debt contracts,
which is not in line with the ideological
perception of banking work at Al Salam Bank,
according to the slogan it raises about the
Islamicity of its financial transactions and
innovative products, he stated that this is true.

Fig(04 ):Spectral analysis maps of MAX Maps qualitative data
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Source: Prepared by the researcher based on MAXQDA 2020

Spectral analysis map of qualitative data, through which the researcher can stand on each node (which
represents a number of questions in a specific field) among the various interviewees or discourse
analysis from different media. Within a spectral display that shortens the comparison, it can also direct
it or make a textual comparison in the form of images and maps.

Table( 06 ):Descriptive statistic’s for the board-member’s

Variable N Mean Std.dev. (samp.) Std.dev. Variance Variance Missing Missing

(pop.) (samp.) (pop.) (%)
answers\2015 crics 3 6.67 0.943 1.155 0.889 1333 0 0.00

answers\the crisis 3 5.00 0.816 1.000 0.667 1.000 0 0.00
answers\kinds of riscs 3 2.67 0.471 0.577 0.222 0.333 0 0.00

Source: Prepared by the researcher based on MAXQDA 2020

The third axis: Under the name of the difference, the risks and the problem, the crisis and its
management strategies, it included the following questions:Q: Does the bank’s disruptions have the
same importance and effects?

Q: Can you explain more?

Q: The values recorded at the level of budgets from 2011 to 2017, | noticed a decline, albeit relative, in
the rate of return on assets (ROA), which (explains the ability to optimally invest the assets in the bank)
in addition to the rate of return on equity (ROE). What are the reasons for the retreat?

Table(07) : Interactive Quote Matrix
board-menbers03 (N=1) board-menbers02 (N=1) board-menbers01 (N=1)
elSSN1303-5150 @ www.neuroquantology.com

15

[board-

210



NeuroQuantology|January 2024 | Volume 22 | Issue 1 |Page 196-217| doi: 10.48047/nq.2024.22.1.NQ24019
Medini Atmane et al/ Qualitative analysis of data using MAX-QDA A reading of the results of the interview for Board members of Essalam Bank

Crisis
management
strategy

We always aim to search as
it enables it to maximize
wealth by searching for
projects with greater
returns away from various
forms of risk
board-menbers03: 40 - 40
(0)

We also cannot finance
projects related to long-
term debts, even if the
returns are guaranteed.
board-menbers03: 40 - 40
(0)

in general our financing
orientations do not have
absolute freedom
board-menbers03: 42 - 42
(0)

The relationship between
banks in general and the

Central Bank has a
regulatory and directive
nature

board-menbers03: 44 - 44
(0)

related to the general
economic orientations of
the state,
board-menbers03: 44 - 44

(0)

banking focuses on projects
in which the risk factor is
close to zero. Therefore
board-menbers02: 36 - 36
(0)

we have no desire to take
risks

board-menbers02: 36 - 36
(0)

we cannot finance projects
related to long-term debts
board-menbers02: 36 - 36
(0)

True, but what you do not
know is that the bank does
not have absolute freedom
in its decisions.
board-menbers02: 38 - 38
(0)

There are several laws
linking the relationship of
banks to the Central Bank.
Which aims to organize and
control its work
board-menbers02: 40 - 40

(0)

In general, the banking

business is not
fundamentally different
from other economic
projects

board-menbers01: 30 - 30
(0)

our commodity remains the
most important
board-menbers01: 30 - 30
(0)

therefore, the simulation of
the concepts mentioned
remains within the limits of
the areas of competition in
which we live.
board-menbers01: 30 - 30
(0)

We are getting closer and
closer to our customers,
and we are always trying to
be attentive to their
concerns.
board-menbers01: 30 - 30

(0)

True, but we are part of an
integrated system and we
cannot impose our vision in
isolation from the general
direction of the state
board-menbers01: 32 - 32
(0)

We are under the
supervision of the Central
Bank and we work under its
directives
board-menbers01: 32 - 32
(0)

We resort to the laws of the
Central Bank regulating
banking work,
board-menbers01: 34 - 34

(0)

elSSN1303-5150
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The
difference
between a
crisis and a
problem

There are different levels
and multiple effects, which
always requires us to be
vigilant and cautious.
board-menbers03: 31 - 31
(0)

which requires us to track
the client's financial
disclosure probabilistically
board-menbers03: 33 - 33
(0)

every time we care about
knowing the general
situation of the client by
monitoring and studying
projects and anticipating
the reality so that we do not

here are different levels and
different effects, which
always requires vigilance
board-menbers02: 29 - 29
(0)

including the possibility of a
decline in the client's
financial position leading to
bankruptcy.
board-menbers02: 31 - 31
(0)

We are also always
interested in draft financial
decisions that are adopted
at the government level
board-menbers02: 31 - 31

(0)

The effects are different
according to the type of
crisis, which always requires
us to be vigilant
board-menbers01: 23 - 23
(0)

Dealing with customers has
its risks associated with
receivables and financial
positions of natural and
legal persons
board-menbers01: 25 - 25
(0)

we seek and are always
looking for projects that
guarantee both.
board-menbers01: 25 - 25

fall into the prohibited.
board-menbers03: 33 - 33
(0)

we always strive to spread
our name on the local and
national levels by offering
our financial products
board-menbers03: 35 - 35

(0)

(0)

Source: Prepared by the researcher based on MAXQDA 2020

This axis of the interview was concerned with
analyzing the bank's coping strategies, which
fall within the competence of the senior
management represented by the members of
the Board of Directors. Where the first member
of them answered that risks differ in the nature
of dealing with them from crises, as the risk
may be confined to one or more customers, and
it is usually related to financial receivables and
the ability to pay. As for the crisis, it leads to a
state of imbalance that affects all levels of
management, which will have profound effects
such as cases of financial hardship or
bankruptcy. When the question touches on
examining the financial ratios achieved for the
period from 2011 to 2017 He mentioned that it

is acceptable, excluding the year 2015, as he
elSSN1303-5150
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justified that the return on assets (ROA) was
affected by the net result, claiming that the
matter is related to the type and size of
competition and other considerations. As for
the part of simulating the theoretical concepts
of management in the bank, he mentioned that
the bank's commodity differs from the rest of
the offered commodities, which makes it more
important in moving any economy, claiming at
the same time that it has achieved successes in
the level of customer confidence, through the
type of their innovative financial products. The
second member also confirmed the same idea
that the effects differ according to their causes,
so our work focuses on monitoring the type of
funded projects. Nor did he object to what he

had achieved in terms of financial ratios, but
www.neuroquantology.com
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rather mentioned that they do not suffer from
any structural defect in light of a private
banking system that does not believe in
anything other than debt contracts as a strategy
for banking work. While the third member
objected to the fact that the risks are related to
the competitors, he stated that what was due

investment were more flexible, as the bank
would then seek to break into more profitable
areas, such as investing in the real estate sector.
Which is a priority for Algerian society. Instead
of being confined to financing consumer goods,
he also reminded me that the percentage of
investment financing amounted to 35% of the

for the period was acceptable ratios, and that it total financing.

could have been more important if the areas of
Table( 08):Descriptive statistic’s for the board- member’s
Std.dev. Std.dev. Minimum Median Maximum
(samp.)  (pop.)
1 answers\The difference 3 3.33 0.471 0.577 3.00 3.00 4.00
between a crisis and a

Item [\ Mean

problem

2 answers\Crisis management 3 5.67 0.943 1.155 5.00 5.00 7.00
strategy

3 Coded Segments 3 88.67 10.965 13.429  79.00 83.00 104.00
TOTAL SCALE (summation) 3 97.67 11.728 14364  87.00 92.00 114.00
TOTAL SCALE (mean) 3 32.56 3.909 4.788 29.00 30.67 38.00

Source: Prepared by the researcher based on MAXQDA 2020
The standard deviations of the three members regarding their answers about the two axes of difference
between risk and necessity, in addition to simulating management strategies in the bank, were less than
the correct one, which negates their dispersion and proves the unity of their perception.

Table (09): Reliability items for the board-member’s 213
Nr. Item Mean scale w/o Std.dev. scale Corrected item Alpha w/o item
item w/o item scale corr.

1 answers\The difference 94.33 14.572 -0.376 0.289

between a crisis and a

problem
2 answers\Crisis 92.00 13.229 0.982 -0.065

management strategy
3  Coded Segments 9.00 1.000 0.931 -1.333

Source: Prepared by the researcher based on MAXQDA 2020

The results of the treatment of the stability of the interview indicated the strength of the adopted tool,
as all the values were taken into account, making it a method equivalent to what is usually adopted in
the social sciences.

Table(10): Correlation matrix

answers\The difference answers\Crisis Coded Segments
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between a crisis and a management

problem

answers\The difference
between a crisis and a problem

answers\Crisis
strategy

Coded Segments

management -0.500 (p=1.0000) N=3

-0.365 (p=1.0000) N=3

strategie
-0.500 (p=1.0000) -0.365 (p=1.0000)
N=3 N=3
0.989 (p=1.0000)
N=3
0.989 (p=1.0000)
N=3

Source: Prepared by the researcher based on MAXQDA 2020

The answers of the board members were
associated with a negative value when it came
to explaining the difference between risks and
management strategies, which suggests an
unbalanced perception among the members

The fourth axis: under the name of strategies

for crisis management, foresight and
overcoming crises, and it included the following
questions:

Q: Is there a possibility to simulate theoretical
concepts with the foundations of planning,
vigilance and strategy in banking performance?
Q: It is known that financial institutions raise
the challenge, and that by accepting a
percentage of risk is a necessary condition in
diversifying the economy. Do you depend on
that?

Q: You talked about the supervision of the
Central Bank, so can you give us an example of
that?

Q: Are you defined by the regulations and draft
laws issued by international bodies such as
Basel 1, 2 and 3, which are concerned with the
bank's capital adequacy?

Q: Can you put us in front of a crisis that
confronted you in your capacity as a member of
the Board of Directors?

Q: Speaking of risks, do you think you are safe
from operational risks?

Q: The beginning of your activity was in the year
2011. And it is not a long period, so can we put

us in front of a general vision of a map of future
expectations related to crises in the banking
sector?

Q: Your funding map is divided in an unbalanced
way. | noticed, by tracking the raised budgets from
2011 to 2017, that consumer loans prevail over
investment or real estate financing. Where we find
66.07% for consumer loans, compared to 32.33%
for investment loans and 1.074% for real estate
loans. Doesn't this constitute a kind of separation
of your institution from the actual greetings of
society, which is the main objective of the
existence of financial institutions that are supposed
to ensure the dynamism of economic
performance?

Q: What about investment loans?

Q: You are a branch of an international institution;
so how do you deal with what is issued by
international headquarters? | am talking about
Basel 1, 2 and 3?

Q: What is your assessment of the type and size of
trust given to you by dealers?

Table(11) : Interactive Quote Matrix (Customer confidence)

board-menbers03 (N=1)

board-menbers02 (N=1)

board-menbers01 (N=1)

Customer
confidence

Customers give
confidence to the bank,
board-menbers03: 63 - 63

great

We have wide confidence
that customers give to the
bank

Our bank is distinguished for
having a large amount of
trust granted to us by
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(0)

financial products comply
with the ethical standards in
which society believes
board-menbers03: 63 - 63
(0)

He sees

board-menbers02: 58 - 58
(0)

the reason is that we seek to
accompany the customer in
his various needs.
board-menbers02: 58 - 58

customers,
board-menbers01: 53 - 53
(0)

which we are working to
adjust in accordance with
the values of society.
board-menbers01: 53 - 53

in us the most | (0)
appropriate alternative in
this aspect.

board-menbers03: 63 - 63

(0)

(0)

In addition, we have a Sharia
board that works to ensure
that our financial product
conforms to Islamic
principles and rules.
board-menbers01: 53 - 53

(0)

Source: Prepared by the researcher based on MAXQDA 2020

This axis is considered the most important axes
of the interview at all, as it exposed several
topics through questions addressed directly to
three members of the Board of Directors of Al
Salam Bank, in which we touched on issues
related to leadership and the bank’s outlook
and financing map. In addition to a pivotal
issue related to the amount of trust that
customers give to the bank. Where the first
member answered that the bank has two paths
for the relationship between it and the
stakeholders, so our expectations of the crisis
should not stop at our relationship with
customers because the path of dealing with
them is settled, but rather it extends to include
our relationship with other banks and the
Central Bank within a complex legislative,
commercial, financial and monetary structure.
And when we touched on our question about
the imbalance in the financing map, he
confirmed what we mentioned that it is
distributed in a dramatic manner, 66.07% for
consumer loans, compared to 32.33% for
loans.investment and 1.074% for real estate
loans. This reflects a defect in the financing
structure that does not meet the priorities of
society. But he justified this by saying that the
dealer who gets a car, for example, through

our agency, will achieve his goal in the end, and
elSSN1303-5150
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so will we. Stressing at the same time that the
volume of public and customer confidence is
increasing every day. As for the second
member, he linked the financing policy to the
type of risks that the bank could encounter,
justifying at the same time that investment
loans in an unstable legislative environment
raise their degree. To confirm, in turn, the
growing confidence in the bank from the
community. To confirm once again the high
levels of confidence that the bank enjoys
among Algerians.

As for the third member, he stressed that we
should not be theoretical to far limits, as our
task is Fatiha Zimamoush. (16 09, 2022).
Algeria: disturbing indicators of "broken"
marriage dreams. Retrieved from
https://www.alaraby.co.uk/society/.

our orientations and financing options do not
have absolute freedom in light of this.
Therefore, our flexibility is regulated by the
instructions of the banking regulators. But
when the question arose about the extent of
the bank’s commitment to international laws
and regulations, it was mentioned that the
Basel decisions are not mandatory, but are
recommendations related to the adequacy of
capital in banks, and they do not apply to the

case of Algeria. Those decisions came to
www.neuroquantology.com
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address the problem of excessive financing for
projects, especially real estate ones, which is
what led to the decline in the volume of
liquidity in those banks and created a state of
lack of confidence among depositors. On the
other hand, Algerian banks suffer from excess
liquidity as a reflection of the solidity of their
monetary orientations and their lack of
openness to broad investment horizons.
8.Conclusion

Social science research should adopt flexible
methods in its presentation, and it is also
supposed to adopt statistical tools that are in
line with its nature. Coding its data and then
stopping at the software output without regard
to that privacy may divert its results from their
serious path. Therefore, qualitative analysis can
be a powerful alternative when it comes to
analyzing discourse and categorizing opinions
and other data. This is what was adopted in our
research paper, highlighting the importance of
this type of analysis, as we aimed to analyze
the opinions of three members of the Board of
Directors of Al Salam Bank, adopting the
interview as a study tool instead of the
guestionnaire on topics formulated in the form
of questions related to crisis management and
mechanisms to avoid various risks. Where their
answers came in a variety of directions. It also
drew attention to the size of the regulatory
stagnation suffered by the Central Bank of
Algeria and its inability to keep up with the
challenges related to the financial product.
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